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 Managing partner in Green & Sklarz LLC, a boutique tax firm 
with offices in Connecticut and New York.  

 Focus is civil and criminal taxpayer representation before the 
Department of Justice Tax Division, Internal Revenue Service 
and state Departments of Revenue Services.  

 Has served as a columnist for CCH’s Journal of Practice & 
Procedure. 

 Attorney Green is the past Chair of the Executive Committee 
of the Connecticut Bar Association’s Tax Section.  

 Eric is a Fellow of the American College of Tax Counsel 
(“ACTC”). 

 Founder of Tax Net Network

Eric Green, Esq.
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 This is a four-hour program: one hour a day for today and the next three days

 If you miss any they are all being recorded and you will receive links to the 
recording to watch

 There is no ce/cpe for this class

Housekeeping
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 Monday (Day 1): Finding Clients

 Tuesday (Day 2): Onboarding and Pricing

 Wednesday (Day 3): Resolving the IRS Audit Case

 Thursday (Day 4): Resolving the Resolution Case

Schedule
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 “We owe the IRS a few 
bucks.”

 “How much?”

 $____________

So the phone rings…
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 Get retained!

 Weeds out the tire kickers

 It might be the last money you ever see

What do we do first?
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 Engagement Letter

 Payment ($) 

 Power-of-Attorney

 Link for document upload

Get retained!



8[webinar Title]

 Get tax transcripts

 Determine if the client is in compliance 
(if not can they get into compliance?)

 Calculate the CSED

Step 2:



9

 Returns for the last 6 years are filed – IRM 4.10.5.2.6 which references Policy 
Statement 5-133 at IRM 1.2.1.6.18, which no longer exists…?

 Current tax period payments are being made appropriately – withholding is 
correct for W-2 employees, estimated tax payments are made for self-
employed, and businesses have made their current payroll tax deposits

 This is often the most challenging issue with these clients

What is Tax Compliance
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Calculate CSED Dates (THS)
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 The biggest issue is not getting paid (we get that up front)

 Its not the RCP analysis (we will teach you to master that)

 It’s getting the fools into tax compliance!

The collection client
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 Acts as the checklist

 Alerts us when documents uploaded

 Single Source of Documents – when 
client says “I need a copy of ……”

SmartVault



13

 Why we need to do the RCP?

 Why we need to get the transcripts and 
know the CSED dates?

 The numbers will drive the decision

How do we solve this issue?  IA, CNC, OIC?
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 We go through the financial information apply the allowable expense 
standards, and determine the couple can pay $1,000 a month towards the 
debt

 They owe $100,000

 What do we advise?  IT DEPENDS

Example
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 Did we just file the returns?  If so there is a 10 year collection statute, so 
$1,000/month x 120 months = $120,000, we owe $100,000, it’s a full-pay 
installment agreement

 If there is only 8 years remaining, then they cannot full-pay, so we could do 
either a PPIA or an Offer:

~ PPIA: pay $1,000 a month until the statute runs out ($96,000)

~ OIC: $1,000 a month x 12 months = $12,000 OIC

Example continued…
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 Same as example one: just filed the returns and can pay $1,000 a month, so 
on paper is a full pay and must get into a regular installment agreement.

 However, we notice that the client is self-employed and has no disability 
insurance (its an allowable expense).  Get them to a financial advisor and they 
quote him $275 a month

 Now he puts the insurance in place and now can only pay $725/month.  Now 
he can no longer full-pay so can do an OIC of $725 x 12 months = $8,700

 You just wiped away $91,300 simply by understanding RCP and getting the 
client insurance he should have anyway!

Example 2
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 Resolve the issues

 Get paid 

 Elevates your entire practice!

“When I received my CTRC designation, I put out 
an informational release out to all of my clients. I 
immediately started to get more referrals from 
my network. It signals that I have specific 
knowledge to get their case resolved.”

~ Ken Mass, CPA, CTRC

Become a Tax Rep Hero!
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Are Found Here: https://www.irs.gov/businesses/small-businesses-self-
employed/collection-financial-standards 

 Food, Clothing & Misc

 Housing

 Transportation

 Out of Pocket Healthcare

Allowable expense standards
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Future Income
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 Get paid up front

 Get the transcripts – see if they are in compliance, and how much time 
remains on the statute

 Get the documents and determine the RCP and ability to pay

 The options will sort themselves out!

IRS Collection Client
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 Special Offer: usual gold membership is $399/month

 The Certificate program (CTRC) is $995

 For you between now and 5/15: $299 a month for a year (and then only 
$315/month after 1 year)

 CTRC is free as our gift! 

 Let’s get you certified, help get your practice launched and start making 
money and resolving peoples worst nightmare!

 https://taxrepllc.com/trn-gold-ctrc/

Do you want to build your practice with us?
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Questions?
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