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 Managing partner in Green & Sklarz LLC, a boutique tax firm 
with offices in Connecticut and New York.  

 Focus is civil and criminal taxpayer representation before the 
Department of Justice Tax Division, Internal Revenue Service 
and state Departments of Revenue Services.  

 Has served as a columnist for CCH’s Journal of Practice & 
Procedure. 

 Attorney Green is the past Chair of the Executive Committee 
of the Connecticut Bar Association’s Tax Section.  

 Eric is a Fellow of the American College of Tax Counsel 
(“ACTC”). 

 Founder of Tax Net Network

Eric Green, Esq.



3

 This is a four-hour program: one hour a day for today and the next three days

 If you miss any they are all being recorded and you will receive links to the 
recording to watch

 There is no ce/cpe for this class

Housekeeping
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 Monday (Day 1): Finding Clients

 Tuesday (Day 2): Onboarding and Pricing

 Wednesday (Day 3): Resolving the IRS Audit Case

 Thursday (Day 4): Resolving the Resolution Case

Schedule
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 The client received an audit 
notice

 Why?

 What do we do first?

So the phone rings…
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 Engagement Letter

 Payment ($) 

 Power-of-Attorney

 Link for document upload

We take a $7,500 retainer…why?  Wait until slide 10

Get retained!
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 Client’s return for 2023 is being audited

 They have the same issue in 2022

 Do you add it to the POA?

The POA
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“Do not say anything but either 
‘yes’ or ‘no’!”

“Is there a reason to be concerned about the return?”
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1. Explaining to the client the process (calm them down)

2. Preparation

3. Preparation

4. Preparation

4 Steps Critical to a Successful Conclusion?
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 Review the return and records

 See the place of business (if they own 
one)

 See the home office (if they claim one) –
bring a measuring tape

You must
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 “Good luck,” he said, “if you survive it.”

 Dumbest words ever stated by a 
supposed Tax Attorney

 You deconstruct the return!

One of my first Tax Rep Members
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 Fastest way to get to a closed, agreed audit is preparation

 Provide audit with what it needs to support the numbers

 The taxpayer bears the burden of proving they are entitled to a deduction 

Pull the back-up on each item
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 Famous singer, writer and producer

 Audited

 Had no receipts

 Auditor agreed he must have traveled and 
incurred expense, but denied all 
deductions

 2nd Circuit said you can’t do that – his 
estimates are enough to shift the burden 
to the government

Meet George Cohan
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 House flipper with no receipts

 Buddy goes on the MLS

 From before and after pictures and permits pulled we identify improvements

 Go to Lowes.com and price the stuff

 Got Appeals to provide 74% of claimed expenses

Need to be (legally) creative
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 Daycare owner had a stroke

 Audit notice was not responded to

 Auditor took an industry standard (day cares get 30% of their payments by 
credit card)

 Took 1099-K, assumed it was 30% and came up with $2 million in unreported 
cash

 75% civil fraud penalty and interest

The Daycare that Did Not Respond
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 Daycares are licensed by the state – certain number of children

 Town has prints and layouts of the building

 Provided above plus proof of payments

 This day care is in an extremely wealthy area so parents just leave credit cards 
on file for monthly charging

 Appeals agreed to a no-change

The Daycare that Did Not Respond
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30-Day Letter
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Notice of Deficiency (90-Day Letter)
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 Cannot ask for rescinding

 Cannot ignore it

 File in the United States Tax Court

 If you file in United States Tax Court, and the case has not already been to 
appeals, it will be sent there. [IRM 8.4.1.4, Revenue Procedure 2016-22]

Notice of Deficiency
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US Tax Court Petition
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Appeals
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Stipulated decision

• Appeals will draft and send four 

originals to the taxpayer’s 

representative

• Sign three copies and send back

• Filed with the Tax Court, where 

judge stamps it (signs)



23

Tomorrow is Day 4 – IRS Collection 

Questions?
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